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If that isn’t enough, the Birchens harvest around 4,500 acres
of corn silage and 6,000 acres of alfalfa silage annually for other
area dairies through a custom farming business. Although the
custom business involves a lot of work for the family and their 26
tull-time employees, Birchen insists there are a number of benefits
to the arrangement. For one, it helps justify the purchase of newer
equipment for use on their own farm. Plus, it lets Birchen spread
out his equipment costs, and acquire new technology that further
contributes to efficiency and the farm’s profitability.
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The irony is that Birchen didn’t set out to do custom
harvesting or have such a large dairy operation. It just fell into
place during his 36 years in the business.

“My wife’s parents and my parents were dairy farmers; but
I had an opportunity to purchase a 200-acre farm, with some
help from my parents, and started with my own place while I
was still a senior in high school.”

Over the next few years—after getting married a year out of
high school—Birchen rented another farm and started a dairy
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