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“I think marketing is becoming 

more and more critical as time 

goes on,” he relates. “When 

I started farming, if we saw a 

30- to 40-cent swing in the 

price of corn, it was significant. 

Now, we’re at a point where 

you can see a dollar-per-

bushel swing in just 

1 year. 

Consequently, 

Jeff has learned to 

keep a close eye 

on production costs 

and look for commodities 

prices that pay the expenses 

plus enough profit to 

support his family and three 

employees. 

“In the last 2 years, I’ve 

gone from selling everything 

on the cash market to a 

mixture of futures contracts 

and options trading on the 

Chicago Board of Trade,” he 

says. “It’s definitely a learning 

curve, but I think it helps us 

to use the market volatility to 

our advantage.”

While he admits he’s not 

very good at selling himself 

and making cold calls on 

potential landlords, Jeff 

has been very successful 

at adding new properties, 

primarily through word-of-

mouth references. Part of the 

reason, he speculates, is his 

self-imposed “happy landlord” 

policy. “I believe in taking 

care of the property and 

treating every landlord 

fairly,” he says. “In 

fact, the majority of 

the time, I tell the 

landlord the rent 

is going up before 

he or she tells me. 

If crop prices are 

good and land values and 

rent are going up elsewhere, 

I feel they should be fairly 

compensated.”   n
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A fifth-generation farmer, 

Shaner oversees a 5,000-

acre operation. His two 

hydraulically driven 

White planters allow him 

to employ variable-rate 

planting.

Although Jeff’s father actually 

began using sewage sludge 

from the nearby city of Blair, 

Neb., Jeff has continued 

the practice. “The supply is 

limited, so we only use it on 

a few fields each year,” Jeff 

explains. “However, 

that’s our entire 

fertility program on 

the fields where it 

is used.”

While the city 

delivers the product 

and takes soil samples 

to ensure against leaching, 

it’s up to Jeff to spread and 

incorporate the material. 

“They add some kind of 

polymer to it to so it retains a 

fairly high level of moisture,” 

he explains. “One of the 

biggest challenges is getting 

it spread before it freezes. 

They simply pile it on the 

edge of the field and we use 

a regular manure spreader 

to put in on each field as 

accurately as possible.”
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