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1) Our Massey dealer, Keeno 

Chilafoux, from Northeast 

Farm Sales & Service. “He 

was eager to work with us 

and gave us more for our 

trade and the best price the 

first time.“

2) The CVT transmission. “It’s 

so simple and smooth. After 

demoing the tractor, we didn’t 

want to ever shift a tractor 

again. Together with the CVT, 

the cab suspension and front 

suspension make such a 

smooth ride and [cause] less 

fatigue throughout a day’s 

work. This tractor honestly 

rides smoother than my 

pickup.”

3) The five-year/5,000-hour 

warranty.

4) 33-mph road speed. 

“That’s a big factor for us 

because we move 70 miles 

between our farms. With our 

other tractor it took over three 

hours at 26 mph; we’ve cut 

that down to two hours and 

15 minutes, saving fuel, road 

rage and time.” 

5) Fuel efficiency. “That’s one 

of the biggest advantages. 

I can pull a 6,200-gallon 

manure spreader all day and 

average 5 gallons an hour. 

Pushing and packing silage, 

I’m burning about 2 gallons 

per hour. That’s big savings.”

Top Five

visit the gingues
To learn more about how the Gingues found 

efficiencies and merged their two operations, see 

myFarmLife.com/farmfusion. Also, check 

out the video of their MF8660 as it burns up the 

pavement, traveling—safely, we might add— 

at 33 mph between the family’s two farms. 

Shawn Gingue explains why his family returned to 
Massey Ferguson and purchased an MF8660.

original family farm in St. Johnsbury houses the 150 fresh and 

dry cows, and 460 young stock.  

“We looked hard for efficiencies,” adds Dan, noting their use 

of an outside consultant. “On the operations side, we’ve improved 

our milk parlor flow, how many cows per hour we can milk; and 

we make sure we’re maximizing our employees’ hours on the job, 

not just in making sure they’re working the whole time per se, but 

to make sure they’re working efficiently.” 

Tat’s easier, he says, because the employees at Fairfax, for 

instance, “are specializing in just milking the cows day in and 

day out.”

Overcoming Distance
Te two farms still work semi-autonomously, with family 

communicating via text and conference calls. Tey also bridge 

the gap by sharing one main tractor, a Massey Ferguson® 8660. 

“It runs 33 mph on the road,” says Shawn, who explains 

that’s “a big factor for us because we move it 70 miles between 

our farms … between eight and 10 times a year.” As a result of 

its increased road speed as compared to their older tractor, the 

MF8660 reduces travel time by about 40 minutes. It uses less fuel 

too, both on the road and in the field. 

Using the MF8660 to work their silage bunk, pull a liquid 

manure wagon and tiller—among other tasks—Shawn says they 

save as much as half of the fuel used by their other comparably 

sized tractor. “Tat’s helped with our efficiency efforts. Te fuel 

savings has opened our eyes quite a bit.”

slow, steady transition
Te original transition strategy may have needed a few tweaks, 

but one thing that has gone as planned was the family’s efforts 

to begin the transition early. “We’ve got a very good lawyer 

that’s got some experience passing family businesses from one 

generation to the next,” says Dan. “But it takes time, and we’re 

lucky our father started the transition process at a relatively early 

age for us.”

Paul also started early handing over responsibilities, allowing 

his sons to learn by doing. “Dad started a good 10 years ago 

allowing us to do more things,” says Dan. “We’d screw up a few 

things, but that was probably the best way to learn,” he adds with 

a smile. “Tat’s helped us and helped him as well, and we really 

respect him for that.”  

“I’m prety fortunate to be able to have all four of my sons 

together on a farm,” says Paul, “and be able to get along and make 

a living at it. But giving them responsibilities and leting them 

make mistakes … education’s always expensive but that’s how 

you get there.”

“But dads aren’t always right. I learn from my boys too,” Paul 

continues, noting Dan’s and Shawn’s work to make the two farms 

more efficient, as well as younger sons James’ and Jeff’s efforts on 

the St. Johnsbury farm. 

“Watching them grow up and working with them … it’s been a 

great experience so far, and I’m looking for a great future too.”   
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