
	 Fall	2010	 13	

Expansion

Numbering around 30 head 10 
years ago, the dairy herd was gradually 
increased to around 100 head by 
2005, while the old barn was replaced 
and eventually more than tripled 
in capacity. Te Simons purchased 
approximately 640 acres and rented 
another 160, increasing the total crop 
acreage—for growing more feed as 
well as cash crops—from around 600 
acres to nearly 1,400 acres. Te Simons 
also purchased more quotas from the 
government to accommodate the larger 
herd and increase in crop acreage. (See 
page 15 for more about the Canadian 
quota system.)

Cow	Comfort

“When we built the second addition 
[to the barn] in 2005, we also put in a 
bank of five large-diameter ventilation 
fans,” Michel relates. “Te increase in 
milk production was almost immediate, 
since it was cooler and the cows no longer 
had to contend with the heat and flies.”

Today, with the help of the barn, a 
quality feed program and beter breeding, 
the Simons’ herd averages approximately 
86 pounds of milk per cow per day for a 
herd total of approximately 3,200 liters, or 
7,267 pounds daily. Compare that to an 
average of less than 80 pounds per cow 
per day just a few years ago.

BEttEr	BrEEding

About 5 years ago, the family 
began performing embryo transplants, 
collecting embryos from some of their 
consistent, top-producing cows and 
transferring them to other cows in the 
herd that, in effect, serve as surrogate 
mothers. Tis allows them to multiply 
the best genetics at a much faster rate 
than normal. 

CustomizEd	fEEding

A balanced feed program is important 
in any dairy, but the Simons have taken 
it to a new level, thanks to today’s 
computers. At least twice a day, cows are 

Much like other farmers who worry about 
the future of their operations, Rheal Simon 
and his wife, Diane, were happy to see 
their sons, Michel, Mark and Richard, 
rejoin the family-owned Readore Dairy.

Afer all, the Simon (pronounced See-Mown) family has been involved 

in dairying in the same location since Rheal’s grandfather bought the first 

160 acres near Notre Dame de Lourdes, Manitoba, in 1915.  

“We had always hoped that one or more of the boys would want to 

return to the farm, but we never tried to pressure them to do so,” says 

Rheal. “So we were obviously excited when all three of them decided they 

wanted to be involved.” 

“Maybe it was because I grew up on the farm and never knew anything 

different,” says Mark, who returned to the farm full time in 2001 afer 

playing Triple A hockey for a couple years. Michel had already returned 

to the farm on a permanent basis in 1997, while Richard joined the team 

in 2003 afer finishing high school.

As with just about any atempt to grow an operation, family or 

otherwise, there were a few challenges necessary to boost income—

enough revenue, in this case, to support all three sons and their growing 

families. Te Simons were kind enough to share those bumps in the road 

with us or, more to the point, the measures they took to help grow their 

operation, make it more efficient, and keep the family together. 

“I’m prety sure my brothers would say the same thing, but I love 

the challenges, the outdoors, the animals, watching the crops grow and 

everything else involved in farming and livestock production,” Mark 

says. “Obviously, we don’t always agree on everything when there are five 

of us involved, but we make it work. At least when you’re with family, 

everybody puts their heart into it and shares the load.”
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