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Each yEar, between Tanksgiving and New Year’s, 
rural residents showcase their own kind of holiday 
cheer—one with a quiet, traditional ambience that 
sets the mood for a festive season. Here are three 
farm families that decorate their homes, barns and 
fences, even the tools of their trade, with nature’s 
modest bounty, a few lights, and a smorgasbord of 
crafy creations to create their own signature, yet 
simple look.

Keep it Simple, Make it Beautiful

Taking what’s on the farm and turning it into 
holiday cheer comes naturally for Dinah Scearce, who 
alongside her siblings, grew up on a dairy farm in 
Osborn, Mo. Te farm, which has been in the family 
since the late 1800s, remains in the family today, 
but has taken on new life by adding a small botling 
component that markets its dairy products at a store 
on the farm and to neighboring retail outlets. Known 
as Shato Milk Company, the farm and botling 
operation are open to the public and are under the 
management of Scearce’s sister, Barbara Shato, and 
her husband, Leroy.  

At Christmas, the sisters have started their own 
tradition, decorating around the outside of the Shato 
farm, even adding lights and other ornamentation 
to the store and botling plant. However, it’s what’s 
inside the store during the holiday season that 
draws the most atention. Each year, in the center 
of the space, Scearce and Shato display a 9-foot-
tall, artificial tree atop a couple of milk crates. Te 
tree’s white, frosted appearance is perfect for a dairy 
operation, says Scearce. All it needed was just the 
right trimmings.

“I looked around the store and noticed all the 
black and white from the cow motif and decided 

that’s how we should do the tree,” says Scearce. “In an 
effort to watch expenses, I bought some lights, spray 
painted them and rolled them in silver gliter. I used 
black and white stuffed animals from the store to put 
on and around the tree, and I spray painted bailing 
twine to use as bows and ties.” 

Te sisters rely on lessons learned during their 
childhood years on the family farm to create 
affordable decorations. Scearce recommends 
using what’s on the farm to decorate, including 
such things as fresh evergreen wreaths, bailing 
twine, sticks, fruits and berries, antique milk cans, 
grapevines, walnuts and pecans, and even old cow 
bells and sleigh bells. Tey use the materials on 
the barn, fence and outbuildings to create a warm 
display of holiday cheer. 

Scearce also says not to underestimate the 
brilliance of a simple Christmas craf, such as a foil-
wrapped, cardboard star cutout, or using an old milk 
botle to create your own holiday look.

Says Scearce, “We never had a lot of money, so we 
had to be creative!”

Creating Family Memories 

“By Christmas day, our family is outside ice 
skating on the pond [if it’s cold enough], enjoying 
a horse-drawn hayride and preparing the holiday 
meal. You could say it looks a bit like a postcard at 
our place,” says Steve Frey, who with wife, Cindi, 
purchased Weston Red Barn Farm in Weston, Mo., 
in 1989. Te Freys grow pumpkins, apples, peaches 
and corn on the farm, opening it to the public 
because Steve wants to provide children with an 
educational experience.  

Te Frey’s say Christmas is a special time for 
their family, and all their atention goes toward 

Mother Nature, everyday tools and imagination create a picture-perfect look.

Holiday Cheer on the Farm
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