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cutout. A wooden sleigh is the highlight 
of the Indiana location, while the New 
Alexandria location features a train 
called—what else?—“Santa’s Express,” 
as well as a Christmas tree chart for kids 
to measure their growth each year. 

While J.D. and Randy insist 
Fleming’s is all about fun for the guests 
during the three weekends the farm is 
open to the public from Tanksgiving to 
December 21, the rest of the year isn’t as 
carefree for the two owners. Christmas 
tree farming requires a precise schedule 
of cuting and planting to ensure there is 
a crop for the next season. 

Every tree on the farm (there are 
more than 30,000 at each location) was 
started from a seedling or transplant 
ranging in age from 1 to 5 years old. 
Depending on the variety and desired 
height, it can take 7 to 18 years for pines 
to reach a harvestable size. Fraser fir, the 
biggest seller, usually takes 7 to 8 years, 
but because Fleming’s specializes in 
larger trees in the 12- to 14-foot range, it 
ofen takes their trees 12 to 18 years to 
mature.  

During this time, the Fleming’s 
must adhere to an annual routine of 
fertilizing, shearing the trees to form 
the trademark triangular shape, and 
spraying for weeds and pests. Like all 
farmers, the Flemings are subject to the 
whims of nature, but J.D. says the deer 
are the biggest threat to a Christmas 
tree farm.

“I have seen them eat an 18-year-old 
tree from about the 7-foot mark all the 
way down so it looked like an umbrella,” 
he says. 

Still, even with all the hard work that 
the farm requires, the brothers wouldn’t 
have it any other way. “It’s nice to be in 
business at a holiday where people really 
feel good,” says J.D. “It’s good to know 
we’re puting something out there that is 
the centerpiece of the holiday and really 
puts smiles on people’s faces.”   •
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