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�is is the realm overseen by Kevin Payne, Biltmore’s farm manager, who 
has worked (and lived) on the property for 35 years. He understands the 
need to work the farm�but do it knowing that tens of thousands of paying 
guests are watching.

“Everything near the areas that guests see we keep weed-eaten,” says 
Payne. “We try not to track mud up on the roads with our vehicles, and 
when we drive in the �elds, we do it where guests can’t see the truck tracks.” 
Overall, he says, “We balance our farm operations with the estate’s more 
formal gardens and landscaped areas.”

�is a�ention to visual detail, though, doesn’t shortchange their e�orts to 
farm with an eye toward a cu�ing-edge, sustainable ethos. For example, this 
spring and summer, 50 acres along hiking and biking trails here were planted 
to canola, then sun�ower crops. No doubt the bright yellow blooms of both 
were a treat for guests.

�e plantings, though, were not all for show. �e canola is then processed 
on the farm (in a renovated 100-plus-year-old barn) into biodiesel used to 
fuel the businesses’ pickups and farm equipment. Additionally, waste canola 
oil from restaurants on the estate is processed into biodiesel.

“One of our important core values here,” says Ted Katsigianis, the estate’s 
vice president for agriculture and environmental sciences, “is authenticity in 
keeping with George Vanderbilt’s original vision and plan for the estate. You 
won’t see a water park here.”

Most of the historic barns and buildings at Biltmore have been 
refurbished and repurposed. �e dairy barn that was, until the early 1980s, 
the centerpiece of Biltmore agriculture is now Biltmore Winery, whose 
vines were �rst planted in the 1970s and which has since earned numerous 
accolades and awards. 

1889: When George W. Vanderbilt began construction of his grand country home.           ///          1895: When Biltmore was of
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Top In 2014, Biltmore grew sudangrass that was baled for cattle feed. 
Bottom, left to right Biltmore livestock include 800 head of White 
Dorper sheep and 700 head of registered Angus cattle. Heirloom 
chickens graze the property in mobile hen houses and fenced paddocks.
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