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In other words, they’re up to the challenge. Jason 
scouts, recruits, then�like a good coach lets an athlete 
do what an athlete does best�empowers his team to 
get a�er it.

Take Nate Benne�, Schwab Dairy’s herdsman. Nate 
went to school with Tim and, says Jason, “he just loves 
cows, man. And he just kept things moving through 
some very tough times.” And since he has the right guy, 
he trusts him to do the right things for the business. “If 
the cows need it, I’m not going to sit around and do the 
math on it,” Jason says. “If they need rubber in a return 
alley because they’re going up a slope on concrete and 
we’re wearing feet o� and my herdsman doesn’t order 
the rubber … ” He pauses, raises his voice: “Go get the 
rubber! Get what you need to do your job. �ey have 
the ability to make those decisions.”

Pete Carroll: “�e �rst questions I’ll ask 
a kid are, ‘What other sports does he play? 
What does he do?’”

Most farms these days are diversi�ed by necessity, 
and that’s nothing new. But Jason says he tries to live 
life the same well-rounded way. “A day o� for me 
isn’t going to a farm show looking at equipment,” he 
says. “I mean, I love it, but a day o� for me is going 
snowmobiling 1,500 miles away from here.” He says 
that approach gives him good perspective outside the 
dairy industry and ag in general.

Case in point: Across the road from Schwab Dairy 
is Schwab Aggregates, a gravel business that certainly 
quali�es as diversi�cation. He got the idea while�you 
guessed it�snowmobiling with Tim and family friend 
Dave Heitzhaus, who now runs the aggregate business 
for Jason. “We were building a barn on that site and we 
knew we had good gravel back there. It was mine and 
Tim’s idea, and Dave took o� with it. It’s nothing like 
the dairy business.” 

in-game

adjustments
“THE FOOTBALL INSTINCT,” Jason Schwab says, “is when somebody scores on you, you regroup, 

and you have 30 seconds to figure out how they’re not going to do it again.” As a well-regarded 

championship coach says: Every play has a history of its own, and then you move to the next play. 

Jason and his family have a long history with AGCO products, including Massey Ferguson® tractors in 

a wide range of horsepower, and even Challenger® and Sunflower® equipment. From the first MF6180 the 

Schwabs acquired from Mike Bookmiller at Java Farm Supply in Batavia, N.Y., in 1998, to newer models, 

including the MF8660 running on the farm now, Jason has seen his own demands change and the AGCO 

products evolve to meet them. “I really like the adaptive strategies they’ve put in place,” he says. “They’ve 

had senior people here at my table wanting to know how they can make things better ... then watching 

minute things happen from my side.” Between that and the top-notch service he receives from Bookmiller 

and Java, Jason says, “I don’t think I’ve ever been down for more than a couple hours.” And, he adds, 

“My equipment can’t be down.” You don’t have to be a baller to relate to that.

 MORE FOOTBALL 

AND FARMING: See 

more excerpts from our 

interview with Jason at 

myFarmLife.com/ 

 farmfootball.

�ree years in, Jason says that he may be the 
guy taking on the �nancial risk, but Dave has a 
sense of ownership, just like how a coach delegates 
to a coordinator. “It makes it a li�le more exciting 
than being told what to do, if you’re that type of 
person,” Dave says.

Jason Schwab: “I know we’re at a position in the 
game right now where we’re very highly looked 
upon for what we do. And I know that at any 
minute it can be robbed from you.”

Teams go through slumps. �ere are wins and losses. 
Sometimes there are tragedies, then rallies. But it’s 
singular focus on the process that keeps you on 
top, Jason says�“keeping things [for the animals] 
consistent in a consistently changing environment, 
dedicating our lives to the animals and making sure 
they’re taken care of properly.”

He smiles, leaning across the conference table like 
a coach at a press conference, and brings it home: 
“We don’t like fourth-quarter breakdowns.”   
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